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PROFESSIONAL SUMMARY

ERP and integration project leadership, from functional discovery through delivery coordination and go-live.
Experience in IT project management, technical and functional consulting, ERP integrations and .NET development across operations,
inventory, accounting, ecommerce and reporting processes.

Project management | Functional consulting | ERP | Stakeholder management | REST/SOAP | SQL Server

EXPERIENCE

Real2b - IT Project Manager - Technical and Functional Consulting with .NET Integrations
Jan 2025 - Present | Uruguay - Remote from France | Retail ERP

Leading integration and product evolution initiatives for clients with distributed operations, combining project management, functional
analysis and direct technical implementation.

- Promoted from .NET developer into team leadership, coordinating 3 developers (1 senior and 2 junior) while reporting directly to the
CEO.

- Led a critical integration across POS, ecommerce and financial ERP systems through REST and SOAP, covering discovery, solution
design, implementation, validation and third-party coordination.

- Result: 99% successful data transfer and 100% of ecommerce sales correctly registered across all three systems for a client handling
roughly 250 daily transactions.

- Designed the ETL and managed the delivery of a Bl module adopted by 50+ clients in Uruguay and Argentina, with an error-free
rollout and no negative performance impact.

- Designed a cloud solution to synchronize unit and bundle inventory with Mercado Libre, running in production since January 2025
with no reported bugs and reusable across the client base.

Real2b - Full-Stack .NET Developer
Aug 2024 - Jan 2025 | Uruguay | Retail ERP

Development and maintenance of production business modules, with a focus on Ul, data, APIs and incident resolution.
- Implemented and debugged WPF interfaces with DevExpress for operational business flows.
- Worked with Entity Framework and SQL Server on both corrective and evolutionary maintenance.

- Resolved production issues and maintained APIs and services, building the technical base that later supported my move into project
and integration leadership.

PedidosYa - Catalog Governance Senior Analyst
Jun 2022 - Aug 2024 | LATAM | Delivery and ecommerce

Operational automation, data quality and reporting for regional teams, focused on improving response times and stakeholder visibility.

- Designed a Python automation connected to the Jira APl and Google Drive to consolidate files, apply automatic rejection rules and
send feedback back to each ticket.

- Result: ticket closure ETA dropped from 24 to 8 hours and 70% of rejectable information was automatically filtered for a 20-person
team.

- Implemented Looker Studio dashboards connected to BigQuery to provide catalog visibility by stakeholder and country.

- Result: visibility complaints dropped from 100% to 0%, turning the dashboard into an everyday tool for replenishment and supply
decisions.
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SELECTED WORK

POS, ecommerce and accounting ERP integration
99% successful data transfer and 100% of ecommerce sales correctly registered across all three systems for a client with roughly 250
daily transactions.

C# | .NET Framework | REST | SOAP | SQL Server | lIS

Bl module for the ERP client base
100% client adoption, an error-free rollout and stable performance for more than 50 companies across Uruguay and Argentina.

SQL Server | ETL | Bl | KPIs | API | Project management

Inventory synchronization with Mercado Libre
Project in production since January 2025 with no reported bugs, with an implementation reusable across a 50+ client base.

Cloud integration | ETL | ERP | Inventory | Mercado Libre | Ul design

Operational ticket automation at PedidosYa
ETA reduced from 24 to 8 hours and 70% of rejectable information automatically filtered, freeing time for internal initiatives and training.

Python | Jira API | Google Drive | Automation | Data validation

EDUCATION AND CREDENTIALS

Information Technology Analyst and Computer Technician - Universidad de la Empresa (UDE)
Mar 2023 - Dec 2025 | Completed; degree in process

Program focused on software development, architecture, databases and project management, with a practical approach to implementing
technology solutions.

Focus areas: Software development, Project management, Software architecture, Product design, Databases
Intermediate credential: Java/.NET Programmer

Capstone project: EducaDron - Capstone project on simulating drone usage in agricultural practices, built with Unity and deployed on Azure.

n8n: No-code automation & Al agents
Nov 2025 | Udemy

No-code automation with Al agents, n8n workflows, API integrations, RAG and multimodal model usage.

Project Planning: Putting It All Together

Mar 2025 | Google - Coursera

Project planning, risk management, budgeting, tracking and communication planning.

Foundations of Project Management

Jan 2025 | Google - Coursera

Project management fundamentals, project life cycle, methodologies, and the relationship between organizational structure and delivery.
Certified Scrum Master

Jan 2023 | LearnQuest - Coursera

Scrum, sprint management, reporting, risk management, and agile development practices such as CIl, TDD and BDD.
Featured achievement: Winner - Hackathon Agro 2017

Sep 2017

First place in a multidisciplinary team of 3 with an loT sensors, machine learning and predictive analytics solution to prevent barley crop
losses caused by leaf spot disease.

LANGUAGES
Spanish: Native | English: C1 | French: B1 improving
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